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Dear Friends,
2020 has been a whirlwind year, with the coronavirus pandemic affecting
every person in the globe.
For Shabaka, it was a year where we learned to work in the new normal
and deliver high impact research and events on diaspora humanitarianism.
That is a testament to the commitment and determination of our partners,
our supporters and our staff. It has not always been easy. We have had to
adjust our processes and make hard decisions. We have asked more from
our supporters than ever. However, the result of all that effort is we, in a
small way, are seeing a shift and opening of conversation to the importance of diaspora engagement in humanitarian action: preparedness, response and recovery.
The question is, where do we go from here?
In May 2020, we reviewed our strategy laying out a new strategic plan to
answer that question. And the answer is this: It is time to move from merely learning about diaspora engagement and actively involve a shift in the
thinking of how diasporas are seen and building equitable partnerships.
Currently, diasporas are viewed as “beneficiaries” for assistance or “cash
machines” to finance governments and international organisations. It is
critical to building trust with diasporas towards equal footing that supports
locally-led humanitarian action.
There is a huge unexplored potential for innovation through collaboration between diasporas and “traditional” development and humanitarian
actors. It is simple on the surface but is a sophisticated solution to complex
and deeply rooted issues, including unequal power dynamics of “us” and
“them”.
At Shabaka, through partnerships and a network of trusted allies, we are
seeing some of these barriers being removed. However, this needs to be
augmented and speeded up; the next generations, and as we look to recover from the pandemic, demands that we do so.
Our values remain at the heart of what we do- connect people, collaborate
instead of working in silos and innovate by learning from evidence-based
research to create solutions outside the box- a risk worth taking to make
a change.  This is embodied in our mission to facilitate diasporas’ role in
strengthening humanitarian preparedness, response and recovery.
We know that mission is attainable, and humanitarian action can be more
impactful. However, the onus is on everyone to work together, to do better
as we recover from the pandemic. Are you willing to work together with
us? Well, we are!

Bashàïr Ahmed

WHO WE ARE
We pride ourselves on our connections within diaspora communities and influence on advocacy platforms
alongside our quantitative and qualitative data methodologies. This combination facilitates access to rich data
which we analyse and disseminate via research papers, policy briefings and podcasts on diasporas, migration
and humanitarian issues.
The Shabaka team have expertise across a range of fields including diaspora groups, migration, human
rights, humanitarian action, policy advocacy, and cultural studies emphasising national and cultural identity
formation, refugee finance, refugee debt, diaspora finance, transnationalism and civic activism.
Shabaka is able to draw on a diverse, multi-lingual staff base. Members of our team and consultants are
fluent in Arabic, Amharic, Kiswahili, French, Turkish, Russian, chiShona, Spanish, Portuguese and English.

THE DIASPORA
Diaspora refers to a population that shares a common heritage who are scattered in
different parts of the world. They were often forced to move because of momentous
events or trauma and may not be able to return to their homelands for generations.
Examples include Jewish, Irish, African and Kurdish diaspora. But it also includes those who
moved for work opportunities, such as the Indian diaspora in South Africa and Kenya.

M I G R AT I O N
Migration refers to people moving to different areas in search of a settlement;
this includes refugees and economic migrants. The move might be temporary, such
as immediate protection if they are refugees, or because they are seeking work
opportunities, such as British migrants in Dubai. But fundamentally, migration builds
diasporas.

R E C O G N I T I O N & I M PAC T
Migrants and diaspora sent than $680 billion US Dollars in 2018 to their origin
countries, according to the World Bank. In some countries, this can amount to almost
a quarter of its GDP, such as Somalia, El Salvador and Nepal. Apart from sending
money, there is the exchange of knowledge and experiences, which is enhanced using
technology. However, the contributions are often not recognised, and the impact could
be more effective.
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O U R S TA K E H O L D E R S
Shabaka aims to amplify diaspora engagement and enhance diaspora impact, especially among
second and subsequent generations. Through our research and engagement with diasporas and
local organisations, we have the knowledge base and networks necessary to this endeavour, and
believe that by working with international organisations, governments and the private sector,
development and humanitarian interventions can have more impact.

OUR FOCUS AREAS

Humanitarian Policies

Diaspora Engagement

Development Cooperation

Diaspora Data

Development

Migration/Refugees

Advocacy

R E S E A R C H LO C AT I O N S
Lebanon, Nepal, Nicaragua, Sudan, Ukraine, Zambia, Horn of Africa,
Zimbabwe, DR Congo, Nigeria, UK, US and Europe.
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C O N S U LTA N C Y
PROJECTS

SPEA K ING S ESSIO NS
AT L IV E OR ON L INE
EV ENTS

C O N S U LTA N C I E S
European Union Global Diaspora Facility
(EUDiF) - Diaspora Response to Humanitarian
Crises
British Red Cross - Diaspora Partnership
Research Project
African Union (GIZ funded project), diaspora
humanitarians.
Private Sector Client: Sudanese diaspora
convening event and report
G R A N T : Research on the Impact of COVID-19
on Sudanese Communities in the UK. ATM’s
COVID-19 BAME Resilience Grant (in
partnership with Comic Relief and National
Emergencies Trust)

PRO-BONO
Sudan Doctors Union - UK
Ministry Of Labour And Social
Development- Sudan

EVENTS
LSE Africa Summit, UK, March 2019
“Diaspora Professionals in Development
and Humanitarian Spaces” Networking
Event with SOAS and AFFORD,
February 2019
Instituto Affari Internazionali (IAI) Expert Roundtable, Italy, March 2019
British Red Cross and ICRC - Roundtable
Series, UK, May - November 2019
European Development Days (EDD)
- Belgium, June 2019
The Global Refugee Forum Workshop
in Europe, Germany, September 2019
African Union Labour Migration
Advisory Committee (LMAC), July 2020
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P U B L I C AT I O N S

BLO GS

P U B L I C AT I O N S
Publication: The Security Migration
Development Nexus
Report: Global Compact for Migration:
Perspectives from the Tenth
Diaspora Development Dialogue
(DDD10)
Online module: Diaspora training on
humanitarian principles for Diaspora
Emergency Action
and Coordination (DEMAC)
Report: Diaspora, Development and
Humanitarian Response: Motivations,
Opportunities and
Challenges for Children of Migrants
Research: Conditions and risks
of mixed migration in North East Africa

OUR TEAM

BASHAIR AHMED

PAU L A S Q U I T H
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SARA BADRI

Executive Director

Research and
Advocacy Manager

Accounting &
Business Support
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S H A B A K A C O N S U LTA N T S
Current and former consultants for Shabaka

Samah Ahmed

Rania Amin

Josh Aspden

Dr. Thabani Mutambasere

Louise Niven

Marthe van der Wolf

L O O K I N G F O R WA R D
There has been a lot of attention and initiatives focused on diaspora and their role in
responding to humanitarian crises. However, there is an urgent need to invest more
in diaspora engagement as equitable partners, or risk framing diasporas as just silent
recipients of assistance or source of funds for other actors.
Over the years, and in light of the pandemic, there are a few takeaways for improved
engagement:

ACTIONS SPEAK LOUDER THAN WORDS
Rhetoric and business, as usual, will not address the current and future
challenges to humanitarianism. By bringing together diverse skills and
knowledge, the conversation about and within diaspora communities
can be a positive one- economic prosperity and opportunities to
upskills and knowledge exchange.
FUTURE VISION
More intra diaspora coordination and collaborations geared towards
advancing the localisation agenda. There are also diversities among
diasporas, such as gender, age groups and migration histories. Thus,
it is critical to ensure that research and policies account for these
diversities, such as the second and subsequent generation diasporas’
experiences.  
C O L L A B O R AT I N G , N O T W O R K I N G I N S I LO S
There are numerous opportunities for collaboration and potential
synergies between governments, international organisations and
diasporas to enhance humanitarian action. Also, there is a need
to listen to diaspora voices and understand their needs. There
are real opportunities to magnify the human capital and financial
resources that the diaspora contributes to addressing humanitarian
crises, whether in the UK or internationally.  
THINK OF SOLUTIONS OUTSIDE THE BOX
There is a huge unexplored potential for innovation through
collaboration between diasporas and “traditional” development and
humanitarian actors. It is simple on the surface, but can also provide
sophisticated solutions to complex and deeply rooted issues, including
discrimination and racism.
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