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Executive 
Summary

2025 was a year of strategic pause and honest 
reflection for Shabaka. After a decade of 
advancing diaspora and mutual aid leadership 
in humanitarian action, we made the difficult but 
principled decision to pause programming in 
mid-2025 due to a lack of core funding to support 
our work.

This pause occurred amid an unprecedented 
humanitarian funding crisis. The dismantling of 
USAID, which provided 42% of global humanitarian 
financing, sent shockwaves through the sector. 
The UN reported a 40% drop in humanitarian 
funding compared to 2024, with major donor cuts 
across the UK (40%), France (37%), the Netherlands 
(30%), and Belgium (25%). Organisations far larger 
than ours have shuttered programmes, laid off 
staff, and scaled back operations.

Yet this pause was not a failure; it was a choice 
consistent with our values. We have always 
argued that organisations should exist to serve 
communities, not to perpetuate themselves. When 
we could no longer secure funding to deliver 
programming with integrity, continuing would 
have meant compromising those principles.

Before pausing, we achieved significant milestones: 

•	 Celebrated our 10th anniversary at SOAS, 
University of London, in November 2024.

•	 Successfully incubated and spun off 
two independent initiatives: the Crisis 

Coordination Unit Sudan and the Academy of 
Medical Education During Conflicts.

•	 Documented over 700 Emergency Response 
Rooms and 255 diaspora humanitarian 
initiatives

•	 Published our Strategic Framework 2026–
2030, positioning Shabaka as an enabling 
infrastructure rather than a traditional service 
provider.

•	 Released six major publications advancing 
the evidence base on diaspora and mutual 
aid contributions.

This annual review asks a fundamental question: 
should Shabaka continue? Our answer is yes—
when funding allows—but in a form that remains 
true to our decolonial principles. We exist to build 
capacity, then step back, to facilitate rather than 
control, and to support community leadership 
without displacing it.

Bashàïr Ahmed continues as Director, maintaining 
relationships and ensuring Shabaka is positioned 
to re-emerge when conditions allow. The expertise, 
networks, and reputation built over a decade have 
not disappeared because of a strategic pause.

We remain profoundly grateful to our partners, 
funders, and the diaspora and mutual aid 
networks whose leadership we exist to amplify. The 
work continues—through Shabaka and through 
the initiatives we have strengthened.
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About 
Shabaka

Our Services
Shabaka is a practice-oriented research 
and advisory organisation that advances 
humanitarian reform centring people affected 
by crises. Established in 2014, we have supported 
locally led mutual aid networks and diaspora 
groups in their responses to emergencies for 
over a decade. We bridge grassroots community 
expertise with institutional decision-making 
through research, evidence-gathering, and 
strategic advice.

Our work is grounded in the belief that people 
living through crises possess critical knowledge 
that traditional humanitarian systems often 
sideline or dismiss. We challenge the colonial 
structures that allow Global North institutions 
to control resources and decisions whilst 
extracting expertise and labour from crisis-
affected communities, working instead towards 
partnerships that genuinely shift power.

Insight and evidence generation: We generate 
robust, community-centred evidence on mutual 
aid and diaspora humanitarian contributions 
through participatory and decolonial research 
methodologies.

Strategic advisory services: We provide tailored 
consultancy to support authentic transformation 
of both community organisations and institutional 
actors, from organisational development to 
decolonisation strategy.

Capacity strengthening and knowledge exchange: 
We deliver programmes that enhance community 
capabilities and institutional understanding of 
practical, non-extractive engagement with crisis-
affected communities, mutual aid groups, and 
diasporas.

Partnership brokerage: Crosscutting through all 
our work, we specialise in facilitating equitable 
partnerships that systematically address power 
imbalances and work towards models that 
genuinely shift power and resources to locally led 
actors.
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Team Snapshot 2025

Leadership transition: Bashàïr Ahmed, founder and 
former CEO, stepped back from the CEO role in 
January 2025 to focus on strategic direction. 

Elvina Quaison served as CEO from July 2024 to 
June 2025, guiding the organisation through a 
challenging period with integrity and humility.
Team: Until the mid-year pause, our team 
included Paul Asquith, Vikas Malik, and Diana Leku, 
alongside our network of expert consultants and 
advisors.

Current status: Bashàïr Ahmed continues as 
Director, maintaining relationships and positioning 
Shabaka for future operations when funding 
allows. Paul Asquith remains as Senior Advisor, 
alongside our network of expert consultants and 
advisors.
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A Note 
from 
Elvina 
Quaison
CEO, July 2024 to June 2025

Why was the pause necessary
When I took on the role of CEO in July 2024, I knew 
I was stepping into an organisation with a decade 
of principled work behind it and a sector entering 
a stage of flux. What I could not have anticipated 
was quite how dramatically that flux would 
accelerate.

My year at Shabaka’s helm was bookended by 
celebration and difficult decisions. We marked 
our 10th anniversary at SOAS in November 
2024—a gathering that reminded me why this 
work matters. The room was filled with diaspora 
leaders, mutual aid organisers, researchers, and 
allies who had walked alongside Shabaka through 
a decade of challenging the humanitarian status 
quo. Bashàïr’s reflections that evening captured 
something essential: our work remains as crucial 
as ever, perhaps more so.

Yet within months, the ground shifted beneath 
the entire sector. The dismantling of USAID sent 
shockwaves through humanitarian financing that 
we are still feeling. Organisations far larger than 
ours have shuttered programmes, laid off staff, 
and scaled back ambitions. For a small, values-
driven organisation like Shabaka, operating 
without large reserves, the mathematics became 
unforgiving.

Pausing operations was our most responsible 
decision. It was also a choice consistent with 
everything Shabaka stands for.

We have always argued that organisations should 
exist to serve communities, not to perpetuate 
themselves. We have challenged the humanitarian 
sector’s tendency to prioritise institutional survival 
over genuine accountability to those affected by 
crises. When we could no longer secure funding 
to deliver programming with integrity, continuing 
would have meant compromising those 
principles—over-promising, under-delivering, or 
extracting from the very communities we exist 
to support. It would not have been possible to 
take this difficult decision without the leadership 
of Shabaka’s amazing board: Richard Tandoh, 
Samah Ahmed, Jehanne Henry, and Louise Niven.

The pause also reflects an honest reckoning. 
Small organisations in this sector face impossible 
pressures: funders want impact at scale, but the 
deep, relational work of partnership brokerage 
and community-centred research does not scale 
easily. Raising larger programmatic funds risked 
diluting our focus, or accepting funding with 
conditions that conflicted with our values. We 
chose not to.
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A personal reflection

What we can look forward to

A pause is not an ending. Shabaka’s Strategic 
Framework 2026–2030 was developed precisely 
because we believe this work must continue—
whether through Shabaka, the initiatives we have 
incubated, or the partners we have strengthened.

The Crisis Coordination Unit Sudan is now an 
independent organisation, registered in Uganda, 
carrying forward the coordination work we piloted. 
The Simulation-Based Education programme, 
pioneered by Dr Sara Abdelgalil and Dr Zainab 
Hamid, has evolved into an independent entity, The 
Academy of Medical Education During Conflicts, 
which continues under their leadership. Our 
research and advocacy work, particularly in the 
UK, continues under Paul Asquith as Senior Advisor. 
These are not losses; they are the model working 
as intended. We build capacity, then we step back.

Shabaka is resuming operations with greater 
precision and focus. The Strategic Framework 
2026–2030 positions us as facilitators, not 
deliverers—enabling and led by infrastructure 
that supports diaspora and mutual aid networks 
without displacing their leadership. This is an 
authentic decolonial practice.

In the meantime, Bashàïr continues as Director, 

maintaining relationships, exploring partnerships, 
and ensuring Shabaka is positioned to re-emerge 
when conditions allow. A pause does not mean 
that the expertise, networks, and reputation built 
over a decade disappear.

Leading Shabaka through this period has been 
humbling. I have learnt that organisational 
resilience is not about weathering every storm; 
it is about knowing when to take shelter and 
having the honesty to say so. I have seen how the 
sector’s funding crisis falls hardest on the small, 
diaspora-led organisations that are closest to 
affected communities. I have been reminded 
that transforming humanitarian systems is 
generational, not annual.

To our partners, funders, and allies who have 
supported Shabaka through this transition: thank 
you. To the diaspora and mutual aid networks 
whose leadership we exist to amplify: we see you 
continuing this work regardless of what happens 
to any single organisation, and that is precisely 
as it should be. We salute you and hope others 
will also meaningfully recognise you and your 
contributions.

The humanitarian system is being forced to 
change. The question is whether that change will 
deepen inequities or finally shift power to those 
who have always been first responders. Shabaka’s 
purpose will remain steadfast to ensure the latter. 

With gratitude and resolve,

Elvina Quaison
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The Year
 in Review: 
2025 
Highlights

In November 2024, we celebrated a decade of 
advancing diaspora and mutual aid leadership 
at SOAS, University of London. 

Crisis Coordination Unit Sudan (CCU Sudan): 
What began as a pilot project in 2023 evolved 
into an independent organisation registered 
in Uganda. During the pilot phase, CCU Sudan 
facilitated over USD 800,000 to local groups and 
documented 700+ Emergency Response Rooms 
and 255 diaspora humanitarian initiatives. The 
unit now coordinates between local mutual aid 
responders, diaspora groups, NGOs, and donors—
demonstrating Shabaka’s model of building 
capacity, then stepping back.

Academy of Medical Education During Conflicts 
(AMEC): Our simulation-based education 
programme achieved independence under the 
leadership of Dr Sara Abdelgalil and Dr Zainab 
Hamid. AMEC continues to train healthcare 
professionals in conflict settings, advancing 
evidence-based approaches to medical 

10th Anniversary Celebration

10th Anniversary Celebration

Knowledge Production and 
Convening

Two Initiatives Achieve 
Independence

education in humanitarian contexts.

We completed our Strategic Framework 
2026–2030, positioning Shabaka as enabling 
infrastructure that facilitates rather than controls. 
The framework responds to three interconnected 
drivers: recognition that colonial-era humanitarian 
systems are inadequate; the convergence of 
climate, conflict, and economic crises demanding 
justice-centred approaches; and increasing 
recognition of diaspora and mutual aid 
contributions.

We published six primary publications advancing 
the evidence base on diaspora and mutual 
aid contributions to humanitarian action. We 
facilitated the Diaspora Humanitarian Exchange 
Group (DHEG), creating space for diaspora 
humanitarians to share experiences, build 
trust, and coordinate responses—particularly 
valuable during the Sudan crisis and Türkiye-Syria 
earthquakes.4
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The 
Reality 
of 2025: 
Context 
and 
Crisis

Shabaka’s operational pause must be understood in the broader context of the unprecedented 
humanitarian funding crisis affecting organisations of all sizes across the sector.

As noted above, the dismantling of USAID, which 
provided 42% of global humanitarian financing, 
sent shockwaves through the entire sector. By 
early 2025, 83% of USAID programmes had been 
terminated and 67% of US-funded organisations 
had received stop-work orders. The impact has 
been catastrophic, with over 120 million people 
across 100+ countries directly affected by these 
cuts. 

The funding crisis has hit hardest those closest to 
affected communities. In Sudan alone, mutual aid 
groups reported cuts of 70–80% in funding, forcing 
community kitchens to close and scaling back 
essential services. These networks, which have 
continuously operated with minimal resources, are 
being asked to do even more with even less.
Yet they continue. During 2025, we witnessed 

Shabakaʼs Response

Impact on Diaspora and 
Mutual Aid Networks

The Humanitarian Funding 
Crisis

Without secured funding for core staffing, we were 
unable to deliver programming. 

This decision reflects our commitment to 
organisational integrity. A strategic pause—while 
challenging—demonstrates authentic decolonial 
practice: knowing when to step back rather 
than extracting from communities to sustain 
institutional existence.

diaspora and mutual aid networks sustaining 
humanitarian responses even as traditional actors 
withdrew. This is precisely why our work matters: 
these actors are not ancillary to humanitarian 
action, they are often the first, last, and most 
consistent responders.
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Our Work 
in 2025 CCU Sudan evolved from a 2023 pilot into an 

independent organisation registered in Uganda. 
The unit serves as a humanitarian command 
centre, bridging grassroots initiatives—including 
mutual aid groups and diaspora communities—
with institutional support from NGOs and donors.

CCU Sudan’s core functions include:

•	 	Acting as an information hub, collecting and 
sharing critical data about crisis needs and 
responses. 

•	 	Conducting resource coordination, connecting 
organisations with funding and distribution 
routes. 

•	 	Providing technical support, including safety 
protocols and operational guidelines. 

•	 	Enabling network building, mapping who is 
doing what, and facilitating partnerships.

Impact: During the pilot phase, CCU Sudan 
facilitated over USD 800,000 to local groups, 
documented 700+ Emergency Response Rooms 
and 255 diaspora humanitarian initiatives, and 

Academy of Medical Education 
During Conflicts

created vital coordination mechanisms during an 
unprecedented crisis.

We published the CCU Playbook in February 2025, 
providing practical guidance for others seeking 
to establish similar coordination mechanisms in 
crisis contexts.

Our simulation-based education programme 
achieved independence as AMEC under the 
leadership of Dr Sara Abdelgalil and Dr Zainab 
Hamid. AMEC trains healthcare professionals 
for conflict settings through evidence-based 
simulation methodologies.

This independence demonstrates Shabaka’s 
model working as intended: we incubate 
initiatives, build capacity, then step back to 
allow independent operation under community 
leadership.

Crisis Coordination Unit Sudan

6
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We facilitated this safe space for UK-based 
diaspora organisations engaged in humanitarian 
activities. DHEG enables intra- and inter-diaspora 
coordination, addressing a critical gap in 
humanitarian architecture.

Throughout 2025, DHEG provided:

•	 	Regular convenings for sharing experiences 
and building trust. 

•	 	Real-time peer support during emergencies 
(Türkiye-Syria earthquakes and Sudan 
conflict). 

•	 	A platform for knowledge exchange and 
collective problem-solving. 

•	 	Capacity strengthening through expert-led 
workshops.

Participation grew from six members at launch 
to 14 by year’s end, with increasing depth of 
engagement and trust.

Supporting Mutual Aid Groups

Research, Advocacy, And 
Advisory

We helped establish and facilitate funding for 
the Regional Coordination Network (RCN) a 
group -of 18 mutual aid and civil society groups 
operating in Northern and Eastern Sudan. This 
includes facilitating meetings for them with the 
Emergency Response Rooms and other Sudanese 
organisations. The group is now established with a 
coordinator at its helm, and they have taken part 
in various advocacy engagements.

We provided strategic advisory support to 
organisations navigating authentic engagement 
with diaspora and mutual aid networks. Our 
partnership brokerage expertise helped facilitate 
connections that respect community autonomy 
whilst enabling institutional support. We also had 
to turn down projects that, with reduced budgets, 
we could not in good faith proceed to deliver to our 
highest standards.

We continued to represent diaspora 
humanitarians and mutual aid groups involved 
in the Sudan crisis response in key national and 

international advocacy spaces, including regular 
engagement with the UK Foreign, Commonwealth, 
and Development Office. We also contributed to 
reviews of humanitarian response and financing in 
Sudan organised by the UN, UK Government, and 
other research institutions, such as the Institute of 
Development Studies and ALNAP.

We published important research on both online 
and offline human exploitation in Sudan in April 
2025, and conducted further research on the 
linkages between different forms of online and 
offline human exploitation in other Middle East and 
North African states.
Shabaka staff provided advisory and capacity-
building services on implementing localisation and 
food security in the Horn of Africa for the Adventist 
Relief Agency Africa regional office (August–
November 2025).

We also supported our diaspora partner AFFORD 
UK to conduct research on diaspora resource 
mobilisation and investment in The Gambia on 
behalf of the Friedrich-Ebert-Stiftung African 
Migration Policy Center (July–December 2025).

Diaspora Humanitarian 
Exchange Group
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Convening and Knowledge 
Exchange

We facilitated discussions, panels, and exchanges, 
bringing together diverse stakeholders committed 
to transforming humanitarian systems. Our 10th-
anniversary event at SOAS exemplified this work 
by creating space for honest dialogue about 
progress, challenges, and paths forward.
We also attend conferences and events. Bashàïr, 
as founder and board member, attended the 
Center for Humanitarian Leadership flagship 
conference in Doha, Qatar, in April 2025 for a panel 
discussion.

We further supported learning and knowledge 
exchange with future humanitarian researchers 
and professionals by delivering teaching and 
guest lectures on migration, displacement, 
and humanitarian action to postgraduate and 
undergraduate students at the Centre for Rural 
Development at the University of Humboldt in Berlin 
(February 2025), Columbia University in New York 
(October 2025), and SOAS, University of London 
(November 2025).
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Publications
2025

Community First: Rethinking 
Uk Sudanese Diaspora 
Engagement

Local Responders› 
Perspectives On Two Years Of 
Conflict In Sudan

Online and offline human 
exploitation in Sudan

Shabaka Strategic Framework 
2030–2026: Centring Diaspora 
and Mutual Aid Leadership in 
Humanitarian Action 

Published: 18 December 2025

A limited publication of a policy brief 
a calling for comprehensive diaspora 
engagement strategy for Sudan that 
extends beyond immediate humanitarian 
response.

Published: 15 April 2025

This report documents local responders’ 
experiences and insights two years after 
the conflict erupted in Sudan, amplifying 
the voices of those at the sharp end of the 
crisis.

Published: 8 April 2025

This briefing report provides an overview of 
the key issues related to online and offline 
human exploitation in Sudan following 
the outbreak of the conflict on 15 April 
2023. The report details the challenges 

Published: October 2025

Our five-year strategic framework 
responds to three interconnected drivers: 
the growing recognition that colonial-era 
humanitarian systems are inadequate; 
the convergence of climate, conflict, and 
economic crises demanding justice-
centred approaches; and the increasing 
recognition of diaspora and mutual aid 
contributions. This framework outlines three 
core service areas—insights and evidence 

generation, strategic advisory services, and 
capacity strengthening and knowledge 
exchange—with partnership brokerage as 
crosscutting work.
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identifying online human exploitation content 
on tech platforms, suggests opportunities for 
strengthening the identification and removal 
of problematic content, and highlights 
support for international enforcement action 
against different forms of exploitation in 
Sudan.

Ethiopia, Haiti, Myanmar, Sudan, and Syria, 
this paper explores community-centred 
aid delivered outside formal humanitarian 
systems.

Shabaka At 10: An Anthology
 Published: 27 March 2025

This anthology is a comprehensive 
collection of our research and learning 
over the past decade, illuminating the 
pivotal role of diaspora and mutual aid 
in catalysing humanitarian change. 
Drawing on examples from Haiti, Myanmar, 
Sudan, and Syria, this anthology explores 
how these actors navigate operational 
challenges, forge synergies with other 
humanitarian entities, and amplify the 
impact of localisation initiatives.

Mapping Methodology 
Framework for Mutual 
Aid Groups and Diaspora 
Humanitarians

Annual Review 2024

Solidarity Beyond Borders: 
Mutual Aid and Diaspora 
Alliances in Complex 
Emergencies

Published: 24 March 2025

This report offers practical guidance based 
on CCU Sudan’s mapping methodology, 
including quantitative and qualitative 
data collection tools for documenting 
non-traditional humanitarian actors, such 
as local responders, mutual aid groups, 
Emergency Response Rooms, and diaspora 
humanitarian initiatives involved in the 
Sudan crisis response.

Published: 6 February 2025

Our 2024 annual report reflects on a 
decade of change, challenges, and 
meaningful progress while looking ahead 
to technological disruption, climate 
change, and geopolitical shifts reshaping 
humanitarian response in the year to 
come.

Published: 24 February 2025

A working paper examining how local 
mutual aid groups collaborate with 
diaspora humanitarians to deliver 
humanitarian assistance in origin 
countries. Drawing on examples from 
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Operating Model

meet escalating needs, the mutual aid networks 
and diaspora groups we have supported for over 
a decade are filling gaps and demonstrating 
alternative models of solidarity-based response.

We work through complementary partnerships 
with like-minded organisations, academic 
institutions, community networks, and solidarity 
movements. Our approach recognises that 
decolonising humanitarian action requires 
diverse delivery mechanisms, acknowledging 
that community-led action may not fit traditional 
institutional compliance norms.

We deliberately reflect on trade-offs, making 
the tensions between formal requirements and 
community autonomy visible. Building solidarity 
networks that connect diverse actors committed 
to transformative change remains at the heart of 
our work.

Strategic 
Framework 
2026–2030

Shabaka’s Strategic Framework 2026–2030 positions us as enabling infrastructure—facilitators rather 
than deliverers. This approach reflects authentic decolonial practice: building capacity then stepping 
back, supporting community leadership without displacing it.

Shifting power to locally led response: Growing 
recognition that traditional humanitarian 
systems, rooted in colonial-era power structures, 
are inadequate for today’s crises has driven 
institutional commitments to locally led action. 
This requires authentic partnerships with 
community-based actors and dismantling aid 
relationships that extract knowledge and labour 
from crisis-affected populations.

Justice and resilience across interconnected 
crises: Intersecting crises—climate breakdown, 
conflict, economic instability, and systemic 
rights violations—disproportionately affect 
the communities least responsible for them. 
This convergence demands justice-centred 
approaches that recognise local communities, 
mutual aid networks, and diaspora groups as 
critical actors bridging resilience strategies across 
geographies.

Recognition of mutual aid and diaspora 
contributions: As traditional humanitarian funding 
declines and institutional approaches struggle to 

Three Strategic Drivers
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Partnership Continuum Geographic Focus

We recognise that partnerships exist on a 
spectrum, from transactional to transformative.

Service delivery: Research, advisory services, or 
capacity-strengthening programmes with clearly 
defined deliverables and contractual terms.

Collaborative: Partners combine complementary 
skills and resources to deliver results greater than 
the sum of their parts, involving active consultation, 
coordination, and joint learning within practical 
constraints.

Equitable: Characterised by co-creation, shared 
decision-making and resource allocation, mutual 
accountability, transparency in budgeting, active 
mitigation of power dynamics, and sustained 
investment in partnership processes.

Transformative: Long-term solidarity-based 
collaboration, co-equal partnerships driving 
systemic change, joint advocacy and resource 
mobilisation, and collective action on complex 
social justice challenges.

We maintain a core focus on East and North Africa 
and West Asia—crisis-affected regions where 
mutual aid and diaspora networks demonstrate 
strong humanitarian engagement, while also 
examining key learning from other crises. These 
regions face intersecting crises alongside 
colonial legacies and geopolitical pressures that 
continue to shape power dynamics. Traditional 
humanitarian approaches struggle in these 
contexts. Community-led responses offer practical 
alternatives.
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shabaka 2.0.

Shabaka will resume and expand its programming 
when we secure core funding that allows integrity 
in delivery. This means:

•	 	Unrestricted or core funding supporting 
organisational infrastructure, not just project-
specific activities. 

•	 	Multi-year commitments allowing deep, 
relational work rather than short-term 
deliverables. 

•	 	Funding that respects community-led 
timelines and approaches, not extractive 
institutional cycles. 

•	 	Support for the problematic, often invisible 
work of partnership brokerage and power 
analysis.

Looking 
Ahead

The humanitarian sector stands at a crossroads. Unprecedented funding cuts have exposed 
fundamental questions about how humanitarian systems are structured, who controls resources and 
decisions, and whose knowledge is valued.

The current funding crisis, while devastating in its 
immediate impacts, is not inherently negative for 
the long-term transformation we seek. Traditional 
humanitarian architecture—built on colonial-era 
assumptions about who provides aid and who 
receives it—has long needed dismantling. The 
withdrawal of major donors creates space for 
alternative approaches to emerge and scale.

Diaspora and mutual aid networks have already 
stepped into this space. They are not waiting 
for permission or institutional validation. They 
are demonstrating what locally led, solidarity-
based response looks like—often more effective, 
more accountable, and more sustainable than 
traditional models.

Crisis as Catalyst
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The Question We Keep Asking

Should Shabaka continue? Our answer remains 
yes, but this is only possible if we operate with 
integrity, genuinely serve communities rather than 
institutional preservation, and only if our existence 
advances rather than extracts from diaspora and 
mutual aid leadership.

This is an authentic decolonial practice. We build 
capacity, then step back. We incubate initiatives 
that allow and enable independence. We question 
whether we are needed rather than assume our 
necessity. And we pause when we cannot deliver 
with integrity.

The humanitarian system is changing. Shabaka’s 
purpose—whenever and however we return—is 
ensuring that change centres power with those 
who have always been first responders: crisis-
affected communities, mutual aid networks, and 
diaspora groups.
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•	 	People to People 

•	 	Plan International

•	 	Saferworld

•	 	SOAS, University of London

•	 	Sudan Women Action Group (SWAG)

•	 	Syrian Relief

•	 	Syrian Communities, Associations, and 
Networks in the UK (SCAN UK)

•	 	SOAS Syria Society 

•	 	University of Sussex Centre for Migration 
Research

•	 	UN OCHA

•	 	former USAID Bureau for Humanitarian 
Assistance

•	 	Vitol Foundation

Too numerous partners and allies to name 
individually, including diaspora organisations and 
mutual aid networks from Ethiopia, Haiti, Myanmar, 
Sudan, Syria, and many other parts of the world 
affected by crises. Your leadership, knowledge, 
and resilience inspire everything we do.

Partners 
and 
Acknowl-
edgements

Shabaka’s work is made possible by partnerships, 
collaborations, allyship, and the generosity of 
those who have supported our mission over the 
past decade, including but not limited to:

•	 	Academy of Medical Education during 
Conflicts (AMEC Global)

•	 	Adventist Relief Agency (ADRA)

•	 	African Foundation for Development (AFFORD 
UK)

•	 	American Relief Coalition for Syria (ARCS)

•	 	BOND

•	 	British Red Cross

•	 	Centre for Rural Development, University of 
Humboldt in Berlin

•	 	Crisis Coordination Unit - Sudan (CCU-Sudan)

•	 	Day Mer Turkish-Kurdish Community 
Association

•	 The Diaspora Academy and Centre for 
Humanitarian Leadership

•	 	Haiti Renewal Alliance (HRA)

•	 	Healing Venezuela

•	 	Humanitarian Leadership Academy (Save the 
Children)

•	 	International Organisation for Migration (IOM)

•	 	Meta

•	 	Overseas Development Institute (ODI)

•	 	National Centre for Social Research (Nat Cen)

•	 	Norwegian Refugee Council (NRC)



Shabaka Annual Review 2025  | 20

Final Words

To the diaspora and mutual aid networks whose 
leadership we exist to amplify: you continue 
responding to crises regardless of what happens 
to formal humanitarian systems or organisations 
like ours. That is precisely as it should be. Our role 
is temporary; your leadership is permanent.

Thank you for trusting us with your stories, for 
challenging us to do better, and for demonstrating 
what genuine solidarity looks like.

Individual Acknowledgements

To our board members who have guided Shabaka 
through challenging times with wisdom and 
integrity: Samah Ahmed, Louise Nevin, Jehanne 
Henry and Richard Tandoh. 

To our colleagues, consultants, and advisors 
who have contributed expertise and energy: Paul 
Asquith, Vikas Malik, Diana Leku, and the many 
others colleagues who have shaped our work over 
the years.

To Dr Sara Abdelgalil and Dr Zainab Hamid for 
pioneering simulation-based education in crisis 
settings, establishing the AMEC with excellence 
and commitment.

To Musab Abdelhai for the phenomenal work with 
mutual aid groups in Sudan,

To the team at CCU Sudan for demonstrating that 
locally led coordination is not only possible, it is 
essential.



Shabaka Annual Review 2025  | 21

Shabaka Social Enterprise CIC
Connect / Collaborate / Innovate

info@shabaka.org 
www.shabaka.org
Published March 2026

mailto:info%40shabaka.org?subject=
https://www.shabaka.org

